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Jack, 


Fou suggested it might be helpful to put down some of the 
historical background which pertains to the training study. 


Two years ago, in the course of reviewing the DIA/NSA 
programs and the amount of money end effort spent by these 
organizations on training and training facilities, | suggested 
& need to measure the cost of this training against its results 


i proposed af thet time to Mr. Helms that IRAC s 

| . . ponsor a 
review of the tr: needs in the Community and consider 

of the CIA facilities t ee ae 
requests. The savings to the other agencies, 


Peavurces to accommodate their requirements, seemed a reper 
ai —o sede hee spirit of the President's aireutye. ¢ 

a : t over the long range the more cooperation 
the DCI oould enlist in secondary factors, auch as training, the 
more cohesiveness could be expacted to evolve in USIB/IRAC 


attention to training content. 
In the context of resource issues r review, I informal | 
ai the thought with) RBA. tty 26K 
DIA, and with == a OF we agreed in principle 
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with the desirability of better use of facilities. However, 
subsequently both Mr. Tweedy and the DCI preferred not to 
joopardise the autonomy at any of the CIA training bases and the 
matter was dropped by directicn . 


im the ecurse of conversations with Director Schlesinger 
concerning resource matters, 1] restated to him my conviction 
that the training ficld offers one small way to achieve more 
Community cooperation and contribute secondarliy to improved 
analytic skills. I alse specifically surfaced the need to[— 

} well, Both commented favorsbly on the matter. 
Delay occurrad pending restructuring cf the IC Steff. 


This year, when Mr. Colby was reviewing the CIA budget, 
he aloo registered concern over the cost of CIA training facilities 
willisation patterns. I urged he support an IRAC study of 

and facilities and consider use of the CIA facility 
Mr. Colby instructed 
that the IC Staff should pursue the matter. . 


About the same time| =| in ls responsfbillity 
for improving product, conferred with me on the desirability of 
undertaking s training review in somewhet broader scope than 
Out originally envisioned by the Director's inetruction. We agreed 
tel would jointly explore the 
prospects and that we would then take the initiatives needed to get 
the project launched in IRAC and USIB as appropriate. On 
i August the program managers and ABD (1) 
of our intent. alleling these actions the Director of 
Trefaing, CIA, hes bicis ectivaly looking inte training coerdinaticn 
in the Community -- particularly language training -- with the 
Department of State .> 


ASD G) reepented tol | letter on 23 August. It 
is evident ASD(I) mi > 1 wederstand that 


Las cease ee Colby who has given 
specific directions to him on the ation. This includes 


éeveloping « letter in response te eo 


Before commenting or concurring in the draft of that letter, I 
called Red Morrieon of ASD(1) and reminded him of the history of 
this matter. He clearly recalled these oarlier meetinge and 
exeleimed “surprise” that this had not been made clear in the IC 
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initial Peleles tp onsets He urged that a meeting of the appropriate 

=— 2 pure 2 get the matter back on track. [ explained that 

capecta af the proposed spgeee oT aoaia wal’ sineues revlon 
id m. 

at that meeting and urged that he he there ic ovens 


er then o you and outlined the above. | subsequently conferred 
mats penitea that we defer any reaponse by letter 
a ng the outcome of a session of the kind suggested. 


Note: In the course of various di 
scourses we have hed on ho 
to oe studies sponsored by the IC Staff, I have urged, and | " 
deliev has generally concurred, that any study should 
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